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The SEEC is committed to providing visionary leadership and quality services to strengthen
teaching and learning for all its members. In this capacity, we consciously seek to build
relationships, create partnerships, and collaborate with school districts, institutions of higher
education, businesses, Career & Technical Education (CTE) centers, Teacher Centers, Special
Education Units, and government agencies in a variety of ways. By systematically evaluating our
goals, setting priorities, monitoring our progress through a continuous feedback loop, and
making adjustments, we seek to engage in targeted and innovative endeavors that build the
capacity of our members, help our members become visionary leaders, advocate for learning at
all levels, and represent the forefront of educational thinking as reflected in our Succeed 2020
proposal, SEECing to Succeed.
A. Reporting on Planning and Proposal Development
The SEEC conducted both an internal and external review prior to beginning the proposal
development process. This review consisted of; 1) identifying and engaging key stakeholders
and partner organizations, including those not already engaged with the SEEC, 2) conducting a
comprehensive needs assessment of the region, evaluation of existing SEEC programs,
initiatives, and organizational capacity, and 3) reviewing of SEEC and North Dakota Regional
Education Association (NDREA) strategic plans.
Identification and Engagement of Stakeholders: A Regional Leadership Team was formed by
the SEEC to facilitate the proposal development process. The Leadership Team consists of
representatives from higher education institutions, career counseling resource network, school
district superintendents and principals, special education units, ELL/Native American education
programs, alternative education settings, STEM initiatives and SEEC staff. See Appendix 1for
detailed listing of Leadership Team members.
Multiple strategies were employed to engage a broad range of stakeholders in the planning and
proposal development phase. SEEC Administrator, Principal Advisory Committee (PAC), and
Governing Board meetings engaged our key leadership and governance groups and generated data
on areas of focus. Several key community groups were contacted early to discuss possible
partnerships, which has led to additional contacts as the discussions have progressed. Discussions
with community partners such as the United Way of Cass/Clay, NDSU Extension Office, Legacy
Foundation, and the Indian Education Center were held.
In addition, meetings were held with Career and Technical Education representatives including,
career counselors, CTE Directors, ESTEEM (Encouraging Science, Technology, Engineering,
Entrepreneurship, and Math) Consortium, and business and industry leaders. Input was also
solicited from organizations that serve special youth populations such as Special Education units,
alternative education facilities, Parent Awareness Resource Center, and English Language
Learners programs for both New American and Native American students. Existing relationships
with educational organizations, partners and higher education were explored including North
Dakota State University, Valley City State University, North Dakota State College of Science,
North Dakota State University Research & Technology Park, and Valley Partnership, a consortium
of three universities that receives Bush Foundation funds as part of the Network For Excellence in
Teaching (NExT).
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Over 20 partner organizations and 200 individuals were involved in the proposal development
process. See Appendix 1 for a detailed partner/stakeholder organizational chart.
Development and Communication of “SEECing to Succeed” Vision: Regional stakeholder
meetings were held in four locations to develop the vision for Succeed 2020 with the following
groups in attendance: SEEC Governing Board; SEEC member school district administration, staff,
and board members; state legislators; special education units; Career and Technical Education
administration; and community based organizations. An implementation team was established to
identify school district needs and develop a work plan to implement the Common Core State
Standards (CCSS). This team consists of school district superintendents, principals, curriculum
coordinators, teachers, representatives from higher education and SEEC staff. This model will be
applied to other areas of focus in SEECing to Succeed. The Regional Leadership Team,
implementation team, and SEEC staff utilized the information collected for the regional
stakeholder meetings, partner meetings, and needs assessment to develop the SEECing to Succeed
vision; Establish a program implementation process that builds capacity of the SEEC and member
school districts to ensure that teachers have the resources and skill necessary to meet the diverse
learning needs of ALL students.
The SEECing to Succeed vision has been communicated regionally by using the following
strategies; 1) All 120 building principals and 40 superintendents in the SEEC received an article to
be included in their family communication, 2) Distribution of a press release to all media
organizations. This included 24 radio/television outlets and 21 print media organizations, and 3)
The SEEC has shared the project vision in an article in its member newsletter “SEEC Spotlight” as
well as on the SEEC website www.ndseec.com.
Comprehensive Needs Assessment: Methods of data collection to identify need included;
external and internal audits, review of existing SEEC programs and evaluation data, analysis of
student achievement data, and feedback from regional and partner meetings. A survey was also
administered to all SEEC member school superintendents and building principals with 97% of
school districts participating.
Outreach to Non-member Districts: Outreach activities included email, phone, and face-to-face
communications about the mission of the SEEC, the support we provide to member schools and
the goal of the Succeed 2020 grant for ALL ND students. As a result of those efforts and
invitation, two school districts have become full members-one of which had not previously
belonged to any REA. In addition, three non-public school systems have indicated interest in
joining to whatever level deemed possible-John Paul II Schools (Fargo Catholic Schools), Oak
Grove Lutheran Schools, and Circle of Nations (a residential Bureau of Indian Education school)
in Wahpeton. Their interest prompted the SEEC to adopt a membership policy for non-public
school districts.
B. Executive Summary
SEECing to Succeed is based upon the guiding principle of the SEEC, “Working to enhance
student learning by building relationships that make all members stronger.”
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Vision and Goals: The vision of SEECing to Succeed is to establish a program implementation
process that builds capacity of the SEEC and member school districts to ensure that teachers
have the resources and skill necessary to meet the diverse learning needs of ALL students. The
overarching goals are: 1) All SEEC students will continuously improve toward, or maintain,
proficiency in essential skills in core content areas, 2) All SEEC students will graduate college
and/or work ready, 3) All SEEC educators will be supported by effective professional
development that encourages continuous improvement, and 4) The SEEC will increase the
capacity and engagement of key stakeholders to create and continuously monitor and improve
systems and processes that provide efficient and effective education systems. We believe that
research-based programs combined with effective implementation will result in successful
outcomes for students.
Specific Needs: Through a comprehensive needs assessment the following were identified:
1) 40% of respondents would like support in the implementation of the CCSS
2) 88% of respondents are likely/very likely to participate in the SEEC Implementation plan
for the CCSS
3) Over 52% of respondents indicated that they do not have a district wide Comprehensive
Career Development Plan in place from middle school to high school
4) 66% of respondents do not have a system of support in place to provide academic
interventions and support
5) 37% of respondents have an informal system of support to provide academic and/or
behavioral supports but is not systematized throughout the school
6) The graduation rate for Native American students in Fargo Public Schools was 32%
compared to all students at 83%.
Outline of Strategies and Activities: Program highlights include:
Access to and Success in Rigorous Academic and CTE Programs
 The Standards-based Instruction (SBI) Project will guide the transition to the Common
Core State Standards (CCSS) in English Language Arts (ELA) and Mathematics. The
SBI process will assist in the implementation of a rigorous curriculum, implementation of
effective instructional practices and assessment, and fostering professional growth
through learning communities and data teams.
Ongoing College & Career Counseling & Planning
 Integration of academic and career curricula, which will promote rigor and relevance for
all students, with the development and implementation of a district wide comprehensive
career development plan.
Targeted and Coordinated Supports
 Development of processes to identify at-risk students through early warning systems and
use of data. Two pilot programs will be conducted as promising practices of targeted
supports; 1) Successful Journeys – American Indian Education Project and, 2) GearingUp for Middle School Program.
Expected Results: SEECing to Succeed will ensure the results outlined by the Succeed 2020
Executive Summary; 1) Increase the number of students completing secondary and
postsecondary education by 15%, 2) Increase the number of students awarded state scholarships
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(based on ACT/WorkKeys scores) by 15%, and 3) Reduce by 25% the number of students
needing remedial courses in postsecondary education are attained.
Section C. Context and Statement of Need
Evaluation of Current SEEC Initiatives: In order to determine the current functions and needs
of the SEEC schools, a survey was administered to both principals and superintendents; 97% of
districts responded. The survey items were aligned with the four main strategies identified in the
Hess Succeed 2020 RFP as well as previously recognized district needs. Initiatives are in place
in six areas to improve college and career readiness across the SEEC: 1) Implementation of the
Common Core State Standards, 2) Formal identification system for at-risk students, 3) Formal
system of support for at-risk students, 4) Secondary level career planning and support, 5) College
and career readiness assessments, and 6) Systematic and appropriate use of data.
Implementation of the Common Core State Standards (CCSS) is currently the primary focus of
the SEEC’s career and college readiness work because of the imminent need for districts to meet
state adoption recommendations. Administrators reported that approximately 95% of schools are
“just getting started” or “just introduced” to the CCSS, demonstrating that this initiative is in the
very early stages.
Ensuring persistence and graduation are two foundational elements of college and career
readiness. In order to ensure persistence, it is essential that students at-risk for failure and dropout are identified and supported. At this time, less than 25% of schools have a formal,
systematic process for identifying at-risk students. Approximately 10% of schools have a multitier system of support in place to provide academic and behavioral interventions, and
approximately 47% have some type of support system in place for academic interventions.
Nearly 90% of the SEEC schools have a career advisor at the secondary level, but only 10% of
their time is allocated for career advising. The individual fulfilling the career advisor role in
many school districts has multiple and varied responsibilities within the school building.
Approximately 50% of these counselors have completed Career and Technical Education
training. Only 20% of the SEEC schools have a comprehensive career planning curriculum in
place, elementary through high school. The state currently has a rich career planning resource
called RUReadyND, supported by ND Career and Technical Education. RUReadyND provides
students, parents, teachers and career advisors with information regarding career planning,
including a fully developed year-by-year curriculum for educators. (http://www.nd.gov/cte/crn/)
The completion of career plans using RUReadyND is increasing across the SEEC as evidenced
in the table below, but implementation is low considering that there are over 9,500 students in
grades 9-12.
Completed Career Plans by Graduation Year for the SEEC
2012 2013 2014 2015 Total Career Plans in Place Grades 9-12
189
246 437 1,100 1,972
Systematic and appropriate use of data is necessary for sound instructional decisions related to
career and college readiness. Most administrators rated their district at a moderate level for use
of data for classroom, school, and program improvement. They also rated their districts at a
moderate level in providing support for use of data through means such as data teams or a data
coach.
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Evidence of Improvement in Student Achievement: There is currently little evidence being
collected at the district level to demonstrate effectiveness of the above initiatives in a systematic
manner; in some cases it is because the initiatives are too new. For example, in the past
RUReadyND was not mandated, and schools had to purchase membership; therefore, widespread
data is not available. Additionally, the state longitudinal database (SLDs), which is in very early
stages, will provide support for the SEEC.
Past Efforts and Key Lessons
Through the collaborative and entrepreneurial approach of the SEEC, innovative solutions and
partnerships are created that build upon lessons learned and maximize impact for all participants.
Large and small school districts, as well as SEEC partners, learn from each other, share
resources, and strengthen individual efforts by working together to improve student achievement
and teacher effectiveness. The continual monitoring of school and district needs informs SEEC
support and partnership development. More and more districts are looking to the SEEC to
provide leadership in this process.
Key lessons in several past efforts provide guidance for the activities and processes proposed in
SEECing to Succeed. Individual districts have been engaged in Standards-based instruction
implementation over the past several years, while others have done very little. The SEEC has
facilitated several pilot projects: PE Curriculum Development Series (2010-11), Health
Curriculum Development Series (2011-2012), and two district led pilots (2010-2012) using the
online curriculum development tool created by the Fargo Public Schools. The Career Resource
Network provides valuable tools, resources and training, but is not be being accessed and
implemented to the extent possible. West Fargo Public Schools has shown a dramatic increase in
graduation rates in the past five years due to the implementation of an early warning system for
at-risk students and application of appropriate interventions. The Indian Education Program in
Fargo and West Fargo serves over half of the American Indian (AI) population in the SEEC, and
although it has existed for nearly ten years, the AI graduation rate is only 32%. Key lessons from
these efforts include the benefits of collaboration and collective efforts rather than individual
efforts, the benefits of using research-based practices, and the importance of and ability to scaleup and replicate those efforts that have proven effective. These lessons learned were considered
in development of the SEECing to Succeed initiatives.
Achievement Gap
SEECing to Succeed has a unique need to close the achievement gap for American Indian (AI)
students in an urban setting. The SEEC has 902 AI students representing 8.3% of the total ND AI
student population. Fargo and West Fargo Public Schools have 56% of SEEC AI students K-12.
The cultural differences and need for additional support led to the collaborative creation of the
Indian Education Program between the two districts. While the focus on support of the culture in
an urban setting is being addressed, a stronger focus on academic supports and student
engagement is needed.
ACT
2007-2008
2008-2009
2009-2010
2010-2011

SEEC
22.72
22.19
21.02
20.95

SEEC AI
20.00
19.57
18.57
19.27
5

State
21.6
21.5
21.5
20.7
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Graduation Rate
2009-2010
2010-2011
2011-2012

SEEC
85.0%
88.2%
88.2%

AI Fargo Schools
67%
32.2%
Not available yet

ND Scholarship
2010 Academic
2010
Career&Tech
2011 Academic
2011Career
&Tech
Remedial
Courses
2009-2010
2010-2011
2011-2012

SEEC
371
125

ND
1195
424

248
129

777
394

SEEC

ND

25.3%
22.0%
22.8%

24.6%
24.2%
24.5%

ND
82.6%
85.7%
85.9%

Critical Needs for College and Career Readiness: The critical needs come from the list of
initiatives currently in place and were identified based upon the needs assessment survey
completed by SEEC administrators; 1) Implementation of the Common Core State Standards, 2)
Identification of at-risk students, 3) Support for at-risk students, 4) Career planning, 5) Use of
data.
Because ND is moving toward standardized testing of the CCS in 2015, it is imperative that
districts have adopted the CCSS and developed aligned curriculum. Over 85% of the
administrators surveyed said it is “likely” or “very likely” that they will participate in SEECsponsored initiatives related to the CCSS. It is also important to note that approximately 60% of
the districts identified the principals as being responsible for CCSS implementation.
Implementation of the CCSS is a complex and time-consuming process, and the SEEC can help
to alleviate some of this burden. Many district resources are spread thin, creating a reliance on
the SEEC to facilitate implementation.
Over 60% of schools lack a systematic, formal process for identifying at-risk students, relying on
an informal process that can allow students to fall through the cracks. In 2007, only 81% of ND
students graduated, representing 84% of white students and only 44% of American Indian
students. While ND graduation rates were slightly higher than the national rates of 69% for all
students and 76% for white students, they were strikingly lower than the national rate of 50% for
American Indian students. Graduation rates of American Indian students in Fargo Public Schools
are 32%. With these dropout rates across the SEEC, it is imperative that the identification
process be formalized in all schools. Additionally, nearly 40% of schools have an informal
support system or no support system at all to provide academic and behavioral interventions
necessary for retaining these at-risk students and getting them back on track for college and
career readiness.
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The RUReadyND system is not fully utilized by all schools in the SEEC, and many students
currently do not have a career plan in place. Because of the recent legislative mandate for each
student in ND to have a course plan or plan of study in place, training is needed to reach all
SEEC schools, setting the trajectory for career and college readiness.
Finally, data usage is an area of need for all SEEC schools. Only about 20% of districts rated
their use of data for school improvement at a high level, and only 7% of superintendents believe
that teachers in their district are using data at high level to inform classroom instruction. It is also
important to note that about 30% of superintendents rated their access to support for data
collection and usage at a low level, demonstrating the reliance they will have on the SEEC to
support these efforts.
D. Project Design and Implementation
SEECing to Succeed has four goals:
1. All SEEC students will continuously improve toward, or maintain proficiency in essential
skills in core content areas.
2. All SEEC students will graduate college and/or work ready.
3. All SEEC educators will be supported by effective professional development that encourages
continuous improvement.
4. The SEEC will increase the capacity and engagement of key stakeholders to create and
continuously monitor and improve systems and processes that provide efficient and effective
education systems.
The activities that will be implemented to support these goals address the three key strategy areas
of Succeed 2020: 1) access to and success in rigorous academic and CTE programs; 2) ongoing
college and career counseling and planning; and 3) targeted and coordinated supports. While
these three strategies are listed separately, SEECing to Succeed emphasizes the
interconnectedness of these strategies in realizing students’ successful transition to college and
career.
Access to and Success in Rigorous Academic and CTE Programs: The Standards-based
Instruction (SBI) Project is a collaborative endeavor initiated by SEEC school district
superintendents in light of the impending transition to the Common Core State Standards (CCSS)
in English Language Arts (ELA) and Mathematics. With the adoption of the CCSS in June 2010,
North Dakota joined 45 other states in committing to increased rigor, incorporation of 21 st
century skills, and alignment with College and Career Readiness anchor standards. The
opportunity to drastically improve teaching and learning through these robust standards will take
leadership, expertise, professional learning, time, and collaboration. While efforts are being
made at the state level to involve teachers in the process of curriculum development, limited
communication about this work has left district leaders, principals, and teachers in our region
feeling anxious. In addition, the communication that has occurred relays the message that after a
certain point in the process, individual districts will be responsible for implementation as they
see fit. Faced with many uncertainties and the magnitude of the task, SEEC administrators and
principals overwhelmingly expressed the desire and intention to work collaboratively with the
SEEC to develop and implement a plan to transition to the CCSS.
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Although the CCSS in ELA and Math are the current focus of this implementation plan, the
overarching process of Standards-based Instruction ensures the alignment of standards,
assessment, and instruction. To guide this work, the SBI Implementation Team was formed –
consisting of superintendents, curriculum specialists, principals, and teachers from across the
SEEC – to brainstorm, research, and develop a plan for a large-scale roll-out of the CCSS. To
promote interpretation and use of the CCSS in a meaningful way, the following key components
were identified:
Build Awareness/Communication
1. Build capacity for leading change at the district, school and classroom level
2. Strengthen knowledge of the CCSS
3. Increase access and use of available resources related to CCSS
Curriculum & Assessment
1. Strengthen content knowledge directly related to ELA & Math Curricula
2. Promote ongoing collaboration for SEEC teachers, administrators, and partners
3. Develop a model curriculum framework for ELA and math for SEEC schools K-12
4. Strengthen teachers assessment literacy and develop an assessment item bank linked to
CCSS learning targets
Instruction
1. Strengthen teachers’ knowledge and implementation of high-impact instructional
strategies
2. Promote ongoing reflective practice
3. Develop ongoing support for teachers
The balanced representation of schools (small, medium, large, rural, urban) on the SBI
Implementation Team has contributed to a plan that provides vision, direction, materials, and
training that school leaders can access and adapt to fit their context and develop district plans. To
facilitate ongoing coordination of these efforts ELA and Math specialists will be hired. A
detailed plan/timeline can be found in Appendix 4.
The SBI project will build capacity, competence and leadership through a multi-year
implementation plan. Leadership Development Workshops will focus on Clarifying Expectations
of the Common Core (Align, Assess, Achieve) and Leading Change (ND Lead) for school
leaders. The first workshop was held on March 29, 2012 and attended by over 100 school leaders
from 38 of 40 SEEC districts, including 14 superintendents, 49 principals, 10 Directors/
Coordinators and 29 teachers. A Common Core “Toolkit” is being developed by the SBI
Implementation Team to assist school leaders with communication and awareness building.
If Succeed 2020 funding is secured, Common Core Training & Curriculum Writing Institutes
will occur during the summer and include up to three teacher leaders per district in both ELA and
Math. The two-day common core training will strengthen teachers’ awareness and understanding
of the CCSS in ELA and Math. This will be followed by a half-day of assessment training and a
day and a half of collaborative assessment item writing and review. Development of curricular
units and pacing guides will follow in the fall. The curricular units and assessment items will be
stored electronically and shared with all SEEC schools. Access to this work will save teachers
time, reflect the collective work of SEEC teachers, establish regional learning communities, and
facilitate the development and use of common assessments. This collaborative process will also
use student data to inform teaching and learning.
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Teacher leaders that participated in the summer institutes will introduce the CCSS and the
curriculum alignment process to their local district teachers for review and feedback. Additional
training at the local level will include investigations and deeper study materials (CESA 7)
through learning communities, professional development days, and faculty meeting time
throughout year one. Year two will focus on instructional strategies to ensure teachers have the
tools and skills they need to meet diverse learning needs of all students. Year three will focus on
data team training. For details see appendix 4.
It is evident that implementation of CCSS is going to require a high level of ELA and Math
content area expertise. SEECing to Succeed intends to address this need by hiring content area
experts available to assist with local implementation. In addition the SEEC currently partners
with NDSU and the Math Science Partnership Grant. This program combines a two week
residential Summer Institute with school-year seminars to increase math content expertise of
teachers. The Academy recruits middle and high school math teachers, particularly in high need
areas. Collaborative Math Teachers’ Circles are used as a professional development method that
centrally involves mathematicians in long-term collaborations with school mathematics teachers
in order to increase the teachers’ content knowledge, mathematical problem-solving skills, and
enhance instructional strategies. A follow-up program provides ongoing support and promotes
continued teacher reflection. This continued support for mathematics teachers provided by the
university strengthens the connections between schools and higher education in North Dakota,
thus improving the transition for students from secondary to tertiary studies.
The multi-year plan includes activities that will increase capacity for leading change at the
district, school and classroom level. Measures include;
 increase school level implementation of standards-based instruction
 develop an SEEC curriculum template for ELA and Math
 develop an assessment item bank linked to CCSS
 increase teacher knowledge and skill in effective instructional practices
 increase student achievement in ELA and Math
The process embedded in the SBI Project will be adjusted based on feedback and information
from the teachers, teacher leaders, and schools so that it can be continuously improved and
replicated with other content areas (i.e., CCSS in Science, CCSS in Social Studies, art, music,
CTE, etc.). While adoption will have to take place at the local level, it will be shared throughout
our region and could be replicated statewide.
Access to Rigorous CTE Programs: The Common Career Technical Core (CCTC) initiative is
a state-led effort to develop a shared set of rigorous, high-quality Career Technical Education
(CTE) standards coordinated by the National Association of State Directors of Career Technical
Education Consortium (NASDCTEc). The goal of the CCTC initiative is to develop a set of
shared standards that will help to ensure all CTE students have access to high quality, rigorous
career-focused learning in every state, and every community across the nation. The CCTC will
complement and support other comprehensive college and career ready standards, such as the
CCSS initiative in ELA and Math. North Dakota is one of 41 states to declare support for the
development of the CCTC standards. An anticipated June 2012 release may facilitate adoption at
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the state level in 2012. If that were to occur, the SBI model described previously could be
initiated for the CCTC, ensuring the implementation of a rigorous CTE curriculum.
The SEEC currently has three Career & Technology Centers (CTC) which serve 15 of our 38
school districts. These centers include Southeast Region CTC, Sheyenne Valley Area CTC, and
the James Valley Area CTC. These centers serve nearly 8000 students. This indicates that 75%
of SEEC students do not have access to a CTC. The SEEC has identified through their
partnership in the ESTEEM Consortium (Encouraging Science, Technology, Engineering,
Entrepreneurship, and Math) the need to expand career and technical education through a CTE
virtual center in southeast North Dakota. This CTE Virtual Center has the potential to serve any
school who is not a member of an area CTE center. These CTE Virtual Centers have been
funded through REA’s over the last few years and there are currently four in North Dakota.
The expansion of the CTE curriculum through the addition of the CTE Virtual Center meets
three key needs: 1) The CTE curriculum is unique because it is drawn primarily from the
workplace. As Cass County and Southeast North Dakota continue to grow and diversify its
economy and workforce, we must have qualified employees to meet the growing changes and
skills required, 2) The instructional strategies used by a majority of CTE teachers incorporate
more hands-on, project-based, and inquiry learning. As the SEEC works to roll-out the common
core, these teaching strategies will bring the benefits of real world problems and resources to
students and teachers, and enhance the interaction of education and the workplace, and 3) As the
Career Planning Initiative is implemented more fully, the district wide comprehensive career
development plan will prompt more students to seek experiences which align to their career
interests.
The process and timeframe includes the application to the CTE Board, obtaining funding through
the Governor’s budget and legislative approval during the 2013 legislative session for the CTE
Virtual Center. This funding, up to $600,000, would begin July 1st, 2013.
Development of a CTE curriculum and Virtual CTE Center will increase student access to
rigorous CTE programs, increase the use of effective instructional and assessment practices, and
foster professional growth through learning communities and data teams. As a result, SEECing
to Succeed will:
 increase the number of students who participant in CTE courses
 increase the number of students who qualify for ND Scholarship through WorkKeys
 increase the number of dual credit CTE classes offered to SEEC schools
 increase the number of students taking CTE dual credit classes
Ongoing College and Career Counseling and Planning: The Career Planning Initiative
focuses on building an effective college- and career-readiness program model to aid SEEC
schools in implementation. The initiative includes three components; 1) Integration of academic
and career curricula, 2) Development of school district comprehensive career development plan
and, 3) Implementation of the school district comprehensive career development plan. (See
Appendix 5 for a detailed program implementation plan)
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It is evident by the finding that career advisors spend 90% of their time on other responsibilities
that school districts need support in this area. A Career Development coordinator will be hired to
help lead this project in collaboration with the Career Resource Network SE Region coordinator
and the office of Career and Technical Education (CTE).
Integration of academic and career curricula will promote rigor and relevance for all students.
The Standards-based Instruction (SBI) Project described above involves the development and
implementation of a curriculum that prepares all students for college and includes opportunities
for college-level work for advanced students based on the Common Core State Standards
(CCSS) for Math, ELA, and CTE. Alignment of standards, assessment and effective instructional
practices will promote 21st Century Skills attainment and ensure that students are prepared for
college and career. Integration of college access and career development curriculum will help
students make the connection between school and their future aspirations. Career research and
exploration lessons such as the ones on RUReadyNDND add relevance for students.
Development of a school district comprehensive career development plan (Phase I) will involve
facilitation by the SEEC in collaboration with the Career Resource Network Coordinator for the
SE Region and SEEC school teams composed of a guidance counselor/career adviser, principal,
and perhaps a classroom teacher. Active engagement of school teams during the development
phase will strengthen the buy-in and support in the implementation phase. The underlying
process for the development of a career development plan currently exists. The CRN coordinator
works with individual schools to conduct a needs assessment and develop a plan. Through
SEECing to Succeed, we propose a “scaling-up” of this process to 1) assist more schools in
completing their own district career development plans and 2) create a “model” school district
career development plan that can be used and modified throughout the SEEC based on an
individual school’s capacity and needs. While district plans may vary, schools will be
encouraged to focus on 1) implementation of college access and career development curriculum,
and 2) implementation of effective instructional practices and assessments.
Implementation of the school district comprehensive career development plan (Phase II) will
involve carrying out the plans developed in Phase I. Professional development for career advisers
and school counselors will focus on utilizing the tools and resources available
(RUReadyNDND), and efforts to engage and assist students in completing critical steps for
college entry.
Professional
Use of Tools and Resources
Critical Steps for College
Development
Entry
 Training for Career
 Increase use of
 Ensure students prepare for
Advisors through
RUReadyNDND PD, tools,
and take the appropriate
CTE
lesson plans, & resources
college entrance or
admissions exam early.
 Professional
 Use assessment measures to
development
identify college preparedness in  Assist students in their
workshops through
high school students, and assist
college search, coordinate
Career Resource
those that need assistance
college visits, assist
Network (CRN)
overcoming deficiencies.
students in completing
college applications.
 Professional
 Identify existing assessments,
Development
standards, and data available to  Increase families’ financial
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workshops through
Center for
Occupational
Research &
Development
(CORD)
Workshops
facilitated by the
SEEC




provide an estimate of college
readiness.
Create an individualized plan
for students who are not on
track.
Development of a four-year
course trajectory with each 9th
grade student, that leads to
completion of a college-ready
curriculum.

awareness, and help
students apply for financial
aid (Bank of ND, Career
Access Network, FAFSA)
Organize workshops for
parents and students to
inform them prior to 12th
grade about college
affordability, school
scholarship and aid
sources, and financial aid
processes.

Facilitation and leadership provided through the collaborative efforts of SEEC and CRN will
foster professional growth and establish career advisor professional learning communities
focused on preparing students for college and careers. Professional development will enhance the
competencies of career advisors, counselors, principals, and teachers. Implementation of a
comprehensive college- and career-readiness program will strengthen the rigor and relevance of
the curriculum at the middle and high school level. Students will be challenged academically and
understand the connection between the courses they take and their future college or career
choices.
The Career Development Initiative will increase students’ college and career readiness through
ongoing college and career counseling and planning. Measures include:
 increase the number of schools with a comprehensive career development plan,
 increase the knowledge and skills of career advisors and counselors through ongoing
professional development and networking,
 increase the use of RUReadyND tools and resources,
 increase the number of career portfolios created and maintained from grade 9 to 12.
 increase in opportunities to assist students in completing critical steps for college entry
Targeted and Coordinated Supports: Targeted and Coordinated Supports are designed to help
students, families, and communities succeed, even when faced with challenges. These challenges
may be academic, behavioral, and/or social/emotional. Interventions that target the area of need
can help students get back on track. To achieve the goal of Succeed 2020 and ensure that all
students successfully transition from school to college or career, SEECing to Succeed will 1)
facilitate the development of processes to identify at-risk students, and 2) investigate and
implement research-based targeted supports. (See Appendix 6 for a detailed program
implementation plan)
To facilitate this process, the SEEC will establish an implementation team to develop a plan for
the creation of an early warning system to identify potential high school dropouts. The National
High School Center outlines the key components and how to use indicators based on readily
accessible data (course failures, GPA, credits earned, attendance, on-track indicator) that can
predict, during students’ first year in high school, whether the students are on the right path
toward eventual graduation. In the SEEC, there are several districts whose dropout rate is either
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higher than the state average or has increased based on 2008-09 to 2009-10 data (Fargo,
Wahpeton, and Jamestown). These districts will be invited and encouraged to establish a district
team and participate on the Implementation Team.
In reviewing the data, West Fargo School District was the only SEEC district to show a dramatic
improvement in graduation rates. According to the ND Department of Public Instruction, West
Fargo and Dunseith have had the largest improvement in graduation rate in the state over the last
five years. West Fargo has developed a K-12 system to identify and provide targeted
interventions for students at-risk, and could assist the implementation team in developing a plan
and sharing lessons learned. In addition, district review of longitudinal data for previous three
years should be evaluated to determine chronically underperforming students/populations.
Two pilot projects have been identified for target populations through the proposal development
of SEECing to Succeed. Coordination and collaboration with multiple partners gives strength to
these pilot projects and will ensure collection of data and progress monitoring to measure impact
of the intervention on student success. The following interventions will be implemented:
SUCCESSFUL JOURNEYS -American Indian Education Project focuses on research-based
strategies that increase academic achievement, reduce the drop-out rate, and increase attendance
for American Indian (AI) students in Fargo and West Fargo schools. These two school districts
currently have a joint Indian Education Center that is a key partner in implementation of this
project.
Data from Fargo Public Schools and West Fargo Public Schools indicates 32% percent of AI
youth drop out of school, and 47% of students are negatively impacted by mobility and stability
issues that may result in late enrollment and movement among schools. Successful Journeys
includes two components; Transition Pathways Tutoring and Mentoring Program and Saturday
Academies: ACT Games for Success, to address these needs.
Transition Pathways is designed to assist a target group of AI students with the transition from
5th-6th grade and 8th-9th grades with a tutoring program for at-risk students whose score is below
grade level on MAP tests, classroom performance is unsatisfactory, and absenteeism is
excessively high. This program will initially provide support for 20 eligible students and be
“scaled-up” if pilot programs prove successful. Cultural activities will be planned on a biweekly basis to provide cultural support and contact with the Native American stakeholders. An
advisory board will include elders, parents/guardians, students, and tutors/mentors. Additionally,
the Check & Connect Program will be integral to the effort. Check & Connect is designed to
enhance student engagement and learning at school through relationship building, problem
solving, and persistence.
Saturday Academics: ACT Games for Success is a series of Saturday Academies in Science,
Technology, Engineering, and Math (STEM) fields combined with culturally related lessons for
AI high school students in Fargo and West Fargo. This program will target 20 juniors and 10
seniors in year one. In year two and three, the target will be the 20 juniors and 20 sophomores.
Measures of the Successful Journeys Program include:
13
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increased attendance, decreased truancy and tardies by AI students
increased accrual of credits by AI students
increase graduation rates of AI students
decrease behavioral referrals of AI students
increase in the number of AI students completing the ACT
increased ACT score of AI students

The Successful Journeys Program will be designed, implemented and evaluated with the
intention of replication in other school districts with a large AI community. The SEEC Director
of Student Services will provide program oversight while the Fargo/West Fargo Indian
Education Center will be responsible for program implementation.
Gearing Up For Middle School Program: The SEEC is partnering with the Department of
Public Instruction, Untied, Way, and NDSU Extension Service to develop and implement a
Gearing Up for Middle School Program. The Gearing Up for Middle School program will build
on the successful transition model of the Gearing Up for Kindergarten program. This model
embraces research which supports the efficacy of educating families at key transitional points in
the family lifecycle.
The next key transitional point in the family lifecycle occurs as a child enters middle
school/junior high. Being ready to make this shift and increasing parental involvement are two
key factors that impact the student outcome. There is a need to develop a similar program that
will target parental involvement while also addressing the unique readiness factors for this age
group and phase of the family lifecycle.
The partnership investment in the Gearing Up for Middle School program is as follows:
1) The Department of Public Instruction will invest up to $17,000 for curriculum
development.
2) Dr. Sharon Query and Sean Brotherson, NDSU Extension Service, (who developed
Gearing Up for Kindergarten), will develop Gearing Up for Middle School.
3) The Succeed 2020 grant will provide funding for up to four pilot programs starting spring
2013.
4) The SEEC and United Way will provide up to $10,000 to cover the coordination,
operating supplies, and travel.
We believe the partnership focused on Gearing Up for Middle School is the logical next step to
build on the success of Gearing Up for Kindergarten. This success, stronger preparation in
cognitive, social, emotional, and physical domains, parents becoming more active in their child’s
development and parents increasing their knowledge of new challenges in key transitional years
will have a strong impact on middle school students and families.
NDSU and ND DPI will conduct program evaluation. Measures may include;
 increase parent and student awareness of essential skills needed to successfully
transition to middle school
 increased knowledge of school policies and procedures
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successful identification of educational support programs to meet student learning
needs

This program will also be replicated in additional SEEC schools or in other transitional years
based upon successful implementation in pilot schools.
Effective Implementation and Sustainability: Specific attention will be given to
implementation and sustainability practices throughout all grant activities. Students will not
benefit from programs and practices that they do not experience or that are not implemented with
a high degree of fidelity. It is not enough to identify effective interventions (the “WHAT”) but
we also need to consider implementation practices (the “HOW”) to ensure positive outcomes for
students. SEECing to Succeed is focused on several programs designed to support ongoing
development of teachers, instructional coaches, principals and superintendents.
Leadership Development and Ongoing Support: Professional Learning Communities (PLCs)
provide an opportunity to build capacity and ongoing support for teacher professional learning
on a local and regional level by bringing teachers together in grade-alike or course-alike groups
that center on student learning, collaboration, and results. To effect change in classroom
practices, PLCs must offer teachers time to learn, time to practice the new concept, time to
discuss, and time to reflect. The collaborative strengthening of classroom practices ultimately
results in improved student learning.
The Leadership for Learning Series is designed to engage SEEC principals and superintendents
in collaborative learning focused on enhancing skillful educational leadership. The current
Leadership series is focused on the Common Core State Standards implementation, Leading
Change and SLDS School Training. The Leading Change workshop is designed to help school
leaders increase their knowledge and skills in leading effective change in their schools and
districts. In order to change student results, there must be a change in teaching practices, and
skilled leaders must set up systems to implement the changes. The SEEC has partnered with ND
LEAD Center to provide this training for all interested SEEC leaders. The SLDS School Training
will provide the SEEC data lead and pilot schools with initial training to become familiar with,
and begin using, the data and reports within the system. The SEEC data lead will provide
ongoing support to SEEC schools going forward.
Teacher Induction - Research clearly shows that the quality of the teacher in the classroom has a
great effect on student achievement. In order to become as effective as possible, every first-year
teacher deserves the support of his/her principal and colleagues and, in addition, a trained mentor
who works in close proximity to the new teacher, a trained mentor who works in the same
content area or grade level as the new teacher (the previous two may be the same person), and
the support of other beginning teachers.
To create this reality across the SEEC, collaborative development of a quality induction program
is being developed in partnership with SEEC principals, ND Teacher Support System (TSS)
through Education Standards and Practice Board (ESPB), and the Valley Partnership (Bush
Grant). The program advocates three layers of support. Individual districts or schools offer the
new teacher orientation to the community and the school, information about local resources, and
15
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administrative support. The ND TSS Mentoring Program provides support for mentors,
beginning teachers, and building administrators, through training, financial support, new teacher
seminars, and online training opportunities. The third component is the SEEC Beginning Teacher
Network, a face-to-face opportunity for new teachers to collaborate with each other. The
Beginning Teacher Network provides training and resources to enhance the implementation of
effective instructional practices, focusing on student engagement, assessment, communication
and instruction. Collaborative efforts to create a multi-level system of support will accelerate the
effectiveness of new teachers throughout the SEEC.
Instructional Coaching Academies - ESPB TSS provides support for teachers, both in the SEEC
and throughout ND, to develop foundational coaching skills through Learning Forward’s
Coaching Academies. The mission of these school-based coaches is to assist teachers in learning
and applying new knowledge and skills necessary to improve the academic performance of all
students. Coaches spend a significant portion of their work day in direct contact with teachers, in
schools, and in classrooms. The SEEC will partner with schools/districts to identify and facilitate
participation in this professional development. In addition, the SEEC will work to provide a
second level of training to help develop the specialized skills of these coaches (i.e. Data coaches,
RTI Academic Coaches, RTI Behavior Coaches, and Instructional Coaches) by leveraging funds
from multiple grants. This strategy will help to provide a level of coaching not currently
available through the TSS or within SEEC schools. Accelerating the effectiveness of new and
existing teachers is a critical link to student success and one that relies on quality induction and
ongoing support.
Partnership: The success of SEECing to Succeed depends on leveraging and aligning the
resources and assets of a wide range of organizations and institutions for greater impact. One of
the strengths of SEECing to Succeed is the quality of program partners, who have been selected
for their extensive content expertise, professional reputation, demonstrated track records of
success in school districts and successful collaboration with the SEEC. They represent ND DPI
(Title I, Special Education), institutes of higher education (NDSU, VCSU, NDSCS), SEEC
school districts, other REA’s (in-state & out-of-state), state-level education organizations (ESPB,
ND LEAD Center), community organizations (United Way, Dakota Medical Foundation),
Special Education Units (Region 5 & 6), and other education entities (NDSU extension, Math
Science Partnership (MSP) grant, NDSU Research park). (See Appendix 1 for Partnership
Overview and Appendix 2 for letters of commitment from partner organizations.)
Data Collection, Analysis, and Use
The SEEC and its partners commit to participating in the identification, collection and analysis
of common metrics data to determine progress in meeting regional goals and continuous
improvement. Through the encouragement of SEEC leadership, 100% of SEEC school districts
have signed the data agreements for SLDS, demonstrating their commitment to make this data
accessible.
Quantifiable Outcomes of SEECing to Succeed: SEECing to Succeed will improve the quality
of instruction in all SEEC schools and create an infrastructure that promotes continuous
improvement. The quantifiable outcomes that will be used to measure progress toward regional
goals and Succeed 2020 key progress indicators are outlined in Appendix 7.
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The SEEC Capacity to Collect, Analyze and Report Data: Currently the SEEC oversees
several programs that require ongoing evaluation, collection and reporting of data to demonstrate
how services impact schools to meet their goals. These programs include the 21CCLC federal
academic enrichment grant, state formula funded AmeriCorps project, Coordinated School
Health grant program, and a RTI Grant – Scaling-Up of Activities for RTI/RTI-B. Each of these
programs require the SEEC to work with outside evaluators, attend state-wide meetings and
trainings provided by grantees and attend out-of state conferences required by the grant. In
addition we provide ongoing training and professional development for these programs. The
SEEC has also developed a sustainability plan for each of these programs.
The SEEC has facilitated the completion of the Learning Forward Standards Assessment
Inventory (SAI) by member school districts. The SAI provides schools, school districts, and the
SEEC data about the effectiveness and quality of their professional development program by
examining the degree to which it aligns with Learning Forward’s New Standards for Professional
Learning. Schools and districts use the data to drive improvement efforts. The SEEC uses the
aggregate data to identify areas for further professional development.
The SEEC utilizes online surveys to conduct needs assessments and collect qualitative,
quantitative and perception data. Professional development evaluations are used to gather
feedback from participants. Specific student data is rarely collected unless it is needed for grant
applications, and in that case it is supplied by the school or district directly.
Needed Improvements in SEEC Data Systems Capacity: The SEEC provides direct training
and support for districts using NWEA MAP, Viewpoint, and School Wide Information Systems
(SWIS). Coordination of additional and advanced training for data use includes AIMSWeb
training, MAP Matters Assessment Conference, Viewpoint Users Group training, and Viewpoint
Conference. Support of schools to share data through SLDS will greatly improve the SEEC
capacity to support data integration. The SEEC looks forward to participating in the statewide
common metrics group.
Use of Data for Program Improvement: Embedded throughout SEECing to Succeed is the
integration of data, increasing capacity and infrastructure of school districts, partners and the
SEEC, as well as opportunities to sustain and “scale-up” successful programs. Using data for
program improvement requires assisting schools to effectively, 1) collect and manipulate data; 2)
analyze and interpret data to identify needs and root causes to explain achievement outcomes;
and use data to adjust instruction to increase student achievement. Three strategies will be used
to strengthen the use of data for program improvement. First, a collaborative agreement between
the SEEC and Edgeley School District to provide data support 1-day per week by SEEC staff
will provide hands-on experience using school level data systems in a smaller district and
provide support back to the school district. Second, SEEC staff will participate in training to use
SLDS and support school level use. Finally, data team training will focus on how to set up,
develop, and implement data teams across districts. Teams will learn an eight step approach to
make data teams work, including preparing facility and staff; developing authentic data;
analyzing and interpreting data; and developing action plans to address gaps. This process will
facilitate the use of data from classroom assessments to inform instructional decisions.
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Data Sharing: Data from SEECing to Succeed projects will be shared with the regional
leadership team, key partners, and school districts at quarterly meetings and used for continuous
improvement. Newsletter articles, annual reports, and progress reports will communicate goals
and progress being made.
E. Management Plan and Staffing
SEEC Position to Accomplish Proposed Work: The South East Education Cooperative is
committed to providing visionary leadership and quality services to strengthen teaching and
learning for all its members. In this capacity, we consciously seek funding opportunities and
build relationships, create partnerships, and collaborate with school districts, institutes of higher
education, businesses, Career and Technical Education centers, Teachers Centers, Special
Education Units, and government agencies in a variety of ways. As a fairly “young”
organization, formed six years ago, the South East Education Cooperative has grown its
membership from 18 public school districts to 40 public and private districts, increased staffing
from two part-time employees to five full time and three part time staff and increased the budget
by over 1.5 million dollars. By systematically evaluating our goals, setting priorities, monitoring
our progress through a continuous loop, and making adjustments, we seek to engage in targeted
and innovative endeavors that build the capacity of our members, help our members becoming
visionary leaders, advocate for learning at all levels, and represent the forefront of educational
thinking. The SEEC is one of the largest regional education associations representing over 32%
of all ND students.
Prior Related Experiences: The SEEC has experience in project management, facilitating
communication and networking, identifying needs, delivering professional development and
technical assistance to support schools, and collecting and reporting data to show how services
impact schools to meet their goals. Current state and federal education grant programs that
demonstrate this experience include 21st Century Community Learning Centers, AmeriCorpsSEECing Student Progress, Coordinated School Health, RTI Grant (DPI/Special Education), and
Beginning Teacher Network grant (ESPB).
Rationale for Staff Selection: SEEC will serve as visionary leader and coordinator of many
aspects of the project, including the Standards-Based Instruction Project, Indian Education
Project, Career Planning Initiative, and the Gearing Up Transitions Pilot Project. In partnership
with Fargo Public Schools as the fiscal agent, the SEEC will be the organization that provides
fiscal and program oversight for the grant. See Appendix 3 for organizational chart, detailed
position descriptions and staff resumes.
Key staff for the successful implementation of SEECing to Succeed includes:
1) Program Director: This position will be filled by Jennifer Glasheen, SEEC, Director of
Teaching, Learning and Assessment. Key responsibilities include; coordination and
implementation of the SEECing to Succeed plan of action, budget oversight, communication
with stakeholders, and evaluation of grant activities. The Program Director will also hold
supervisory responsibilities for the Language Arts Coordinator, Math Coordinator, and
Career Counselor Coordinator.
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2) Student Services Director: The Director of Student Services will identify, evaluate and

3)

4)

5)

6)

7)

oversee educational programming and targeted supports that align to the SEECing to Succeed
plan of action. The Director of Student Services will supervise the Student Services
Coordinator, American Indian Education Center Project, and the Transitions Initiative. This
position is held by Amy Walters.
Data and Instructional Technology Services Director: This position will lead the initiative
within the SEEC to integrate the utilization of student data to drive instruction within the
classroom. In addition the position will work closely with Director of Teaching, Learning
and Assessment to identify, coordinate, and evaluate professional development opportunities.
The Director of Data and Instructional Technology Services will coordinate the network of
data teams. This position is currently held by Sandy Zahn.
English-Language Arts Coordinator: The ELA Coordinator will support K-12 ELA
teachers working toward implementation of the North Dakota Common Core Standards and
will mentor and coach for teacher growth and student achievement. This position will be
filled once grant funding is secured.
Math Coordinator: The Math Coordinator will support grade K-12 Math teachers working
toward implementation of the North Dakota Common Core Standards and will mentor and
coach for teacher growth and student achievement. This position will be filled once grant
funding is secured.
Career Counselor Coordinator: The Career Counselor Coordinator will work closely with
counselors, teachers, and administrators within the SEEC to develop and implement a
Regional Comprehensive Career Development Plan. This position is will be filled once grant
funding is secured.
Student Services Coordinator: The Student Services Coordinator will perform tasks as part
of the SEEC Student Services Program designed to offer students alternative learning
opportunities. Position involves working closely with SEEC staff, school district staff, and
community agencies to assist in linking programs and services with the school districts and
students for the purpose of improving student learning and positive youth development. The
coordinator will work with area school districts to plan, recruit, train staff, and evaluate and
sustain the Gearing Up Programs. This position is currently held by Jamie Peltier.

Professional Development Needed: SEECing to Succeed will require the SEEC to utilize
expertise from partner organizations to ensure that key staff develops the knowledge, skills,
practices, and dispositions they need to effectively implement the program activities. Potential
professional development and technical assistance needed may include; expanded understanding
for ELA, Math and CTE content area experts, further investigation of the CCSS, engagement of
at-risk students, research based intervention models for at-risk students, and best practice for
integration of data teams.
Capacity to Sustain Successful Projects: SEECing to Succeed activities outlined in the
previous narrative have been developed based on the concept of pilot program implementation to
refine and ensure desired outcomes. Once programs have demonstrated success, a “scaling-up”
process will occur to increase the reach and depth of student impact. This may include
replication of programs in other schools/districts, increased participants in programs, or
expansion of interventions to other at-risk groups. The “scaling-up” of activities may not require
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Succeed 2020 funding as program success is demonstrated and programs become sought after by
school districts for local implementation.
A significant amount of the SEECing to Succeed funding request is to support salary of key staff
for program implementation. The SEEC has successfully utilized a shared funding model in
previous initiatives to leverage resources and distribute work load of staff. This model could be
used for content experts, data/instructional coaches, or career advisers whereby the SEEC or
other districts “buy” a certain amount of time of existing school staff to execute roll out. The
SEEC will identify staff within districts that already serve in the needed capacity or have
extensive knowledge/skill in the needed area. This allows the educator to remain on-contract
with their local district and does not require the need for an ongoing position. The SEEC
provides training and support for this individual while the local district gains the increased
capacity within their district.
Sustainability of SEECing to Succeed is based upon successful demonstration of key program
measures including effective interventions (the “WHAT”) and implementation practices (the
“HOW”) to ensure positive outcomes for students. If effective interventions and implementation
practices are demonstrated consistently SEEC school districts will see value of the programs and
choose to continue with implementation beyond the grant funding period. Projects producing
measurable impact may be proposed for legislative action for ongoing funding.
F. Assurances and Commitments
Commitment to Participate in Research and Evaluation: The SEEC fully commits to
participate in all research and program evaluation as required by Succeed 2020, including
participation in the statewide common metrics group.
Description of Commitments: The SEEC will be responsible for program oversight and
implementation of all SEECing to Succeed program activities. The SEEC will recruit and hire
positions, as outlined above, in a timely manner, allowing for quality and sustainable training
and professional development. Appendix 1 includes a Partnership Overview detailing
commitments from partner organizations and the SEEC.
Policies and Procedures that Support Goals of SEECing to Succeed: SEEC schools are
supportive of the SEECing to Succeed initiatives and goals as evidenced by 100% of school
districts agreeing to share student data with SLDS as part of the proposal development process.
This strong commitment from member school districts will allow the SEEC to participate fully in
gathering state-wide common metrics of the Succeed 2020 Initiative. Regionally, SEEC school
district administrators have also begun investigating a common school calendar to allow for
shared professional development workshops, implementation of PLCs and efficient use of
resources.
Throughout the proposal development process it became apparent that several school districts,
that were not currently members of the SEEC, were interested in becoming SEEC members. A
portion of these school districts were non-public institutions. On March 21, 2012 the SEEC
Governing Board adopted a policy that will allow for non-public school districts to become
members of the SEEC.
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The SEEC anticipates that policy and procedure barriers will be encountered throughout the
SEECing to Succeed initiative. A process of Policy Enhanced Practice (PEP) and Practice
Informed Policy (PIP) cycles will be utilized and embedded within the initiative to promote
continuous improvement around implementation of effective practices with fidelity.
The vision of SEECing to Succeed is to establish a program implementation process that builds
capacity of the SEEC and member school districts to ensure that teachers have the resources and
skill necessary to meet the diverse learning needs of ALL students. Michael Fullan’s book
“Motion Leadership-The Skinny on Becoming Change Savvy” defines capacity building as the
“knowledge, skills, and disposition of people individually but especially collectively. It is the
group with shared purpose and skills that gets things done.” SEECing to Succeed is the vehicle
by which school districts will share purpose and skill to move forward collectively to
successfully prepare our students for college and careers.
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YEAR ONE & TWO - BUDGET NARRATIVE
1. Personnel Cost
Director of Teaching, Learning and Assessment
Director of Teaching, Learning and Assessment will oversee all aspects of the Succeed 2020 grant. This
will include all strategies including new program development, implementation, coordination, and
reporting. The Director will also oversee grant budget and ensure implementation of project goals and
performance indicators.
Math Coordinator
The Math Coordinator will support grade 6-12 Math teachers working toward implementation of the
North Dakota Common Core Standards, and mentor and coach for teacher growth and student
achievement.
English Language Arts Coordinator
The ELA coordinator will support ELA teachers working toward implementation of the North Dakota
Common Core Standards and will mentor and coach for teacher growth and students achievement.
Career Advisor Coordinator
The Career Advisor Coordinator will work closely with counselors, teachers, and administrators within
the SEEC to develop and implement a Regional Comprehensive Career Development Plan. This plan
will create a foundation of training, coaching, and activities to increase the time students spend on their
career plans from 9th -12th grade.
Fringe Benefits
Director of Teaching, Learning and Assessment (fringe plus dental, life, and retirement)
Math Coordinator (fringe plus dental, life, and retirement)
English Language Arts Coordinator (fringe plus dental, life, and retirement)
Career Advisor Coordinator (fringe plus dental, life, and retirement)
2. Travel and Transportation
Ground Travel will be reimbursed for SEEC staff, school personnel, and consultants who are traveling for
the purposes of the Succeed 2020 grant. The reimbursement will be based on the state-rate which is
currently fifty-one cents. Examples of travel reimbursement for SEEC staff or school personnel would be
between schools and professional development, or for consultants travel.
Lodging will be reimbursed for SEEC staff, school personnel, and consultants who are staying overnight
for the purposes of the Succeed 2020 grant. The reimbursement will be based on the state-rate which is
currently seventy-five dollars. Out-of-state lodging will be reimbursed at the Federal rate. Examples of
lodging expenses could be overnight training for staff or consultants contracts.
Meals will be reimbursed at the state-rate or if out-of-state travel is required it will be reimbursed at the
federal rate.

Airline transportation will be reimbursed for SEEC staff, school personnel, and consultants who travel
for specific professional development or training which are required to meet the goals of the Succeed
2020 grant.
3. Consulting/Purchased Services
Professional Development Standards-Based Instruction
Professional development will include workshops (Align, Assess, Achieve, and ND Lead) ) for school
leaders, content experts, implementation leaders, and teachers to support the successful implementation of
SBI. This funding will allow the SEEC to support Common Core Training & Curriculum Writing
Summer Institutes.
Professional Development Career Counseling
This funding will provide for the Center for Occupational Research and Development (CORD) to provide
workshops and materials for Counseling in a Career Pathways System and College and Career Readiness.
Targeted Supports Program Implementation and Evaluation
The Director of Student Services will identify, evaluate and develop educational programming and
targeted supports that align with the South East Education Cooperative (SEEC) strategic plan and the
SEECing to Succeed plan of action. The Director of Student Services will supervise the Student Services
Coordinator, Indian Education Center Projects, and the Transitions Initiative. This position is held by
Amy Walters.
Data Coordinator/Consultant
The Data Coordinator will lead the development and integration of technology services and the utilization
of data. This position will lead the initiative within the SEEC to use student data to drive instruction
within the classroom. In addition the position will work closely with Director of Teaching, Learning and
Assessment to identify, coordinate, and evaluate professional development opportunities. The Data
Coordinator will support data teams established throughout the SEEC. This position is currently held by
Sandy Zahn.
Targeted Supports Professional Development
This funding will provide training for Check and Connect and start-up costs related to Gearing Up for
Middle School.
4. Other Direct Costs
Reproduction/Postage/Office Supplies will be used for grant related expenses.
Meeting Expenses (food & room) will be for professional development activities which are too large to
have at the Agassiz building (SEEC Offices) or other schools throughout the region.
Communication/Printing will be reimbursed for things such as advertising for new positions, flyers or any
communication related to the goals of the Succeed 2020 grant. In addition, it may be used for any
professional development materials not covered by other sources which align with the goals of the
SEECing to Succeed.
Information Technology (Software & Hardware) funding will be used to purchase necessary hardware
and technology tools to meet the needs identified in SEECing to Succeed. Examples include; technology
necessary for implementation of professional development, software to identify and track at-risk students,
and targeted interventions designed to meet the needs of at-risk student populations.

5. Grants
Funding will be distributed to the Indian Education Center for implementation of Successful Journeys.
Resources will be used to support a tutoring program for at-risk students and Saturday Academies an
ACT preparatory activity.
6. Indirect/Costs
The indirect costs are figured at 10%
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